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Hidalgo County CSCD
• ~10,000 supervised under 

community supervision for 
misdemeanor and felony 
offenses

– Sixth largest probation agency in 
Texas

• 143 probation officers
– 110:1 offender to probation officer 

ratio

• Revocations (returns to 
incarceration)

– 21% in one year (2015)

• Revocations for 18-25 year 
olds

– 46% in one year (2015)



Snapshot of Clients 18-25 Years Old

• 9,377 initial clients entered
• Mean/median age: 22/22
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Initial Assessments
Gender

Male
Female

78%
22%

Risk Level
Administrative    
Very Low    
Low
Moderate
High
Very High

1%
9%

16%
51%
21%
2%

Race/Ethnicity
Hispanic/Latino
African American
Caucasian    
Multiracial
Native American
Asian/Hawaiian/Pacific Isl.
Other

96.1%
.5%

2.7%
.2%
.2%
.2%
.1%



Criminogenic and Clinical Needs
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Program 
Assistance

Fostering sustained 
connections to prosocial 

peers and adults to 
strengthen engagement in 

programming

Providing young adults 
with cognitive 

behavioral programs 
and address criminal 

thinking and behaviors

We use a validating 
assessment tool to guide 
supervision decision and 

tailor in young adults

TRAS

Thinking for a 
Change

Recovery 
Support 
Services

Transportation 
Services



About our Program
• Post-conviction, voluntary program
• 6-18 month program

– 12 month minimum for felony cases
– 6 month minimum for misdemeanor cases

• Includes cognitive behavioral treatment such as Decision 
Points, substance abuse treatment (if needed), specialty 
court, probation officer meetings, and incentives/sanctions. 



The Structure of the Program

Promote 
Positive 

Behaviors

Utilize 
Fair 

Incentives

Intense 
Supervision

Successful 
Completion



HCEAS in Action

• Video



Phases:
• Preliminary Recovery Phase
• Participants enroll and participate in an Intensive 

Substance Abuse Outpatient Treatment Program

Phase I
Min. of 15 

weeks

• Behavioral Adjustment Phase
• Individuals will participate in either  Thinking for A 

Change curriculum or Decision Points Curriculum

Phase II
Min. of 15 

weeks

• Maintenance and Support phase
• Participants continue attending peer support including 

educational and vocational services.

Phase III
Min. of 8 weeks

• Transitional Phase
• Monthly court appearance and continued monthly 

session with Case worker.  
• Consideration of early termination of supervision or 

transfer case to Reduce Risk Caseload

Phase IV
Min. of 8 weeks



Program Incentives
Reduction 

in Fees

GED Testing 
Fees 

reimbursed

Gift Cards to 
Restaurants

Gift Card to 
Place of Choice

$10.00 off in 
Probation fees

With completion of 
Outpatient  Treatment

$5.00 off in fees 
with Completion 

of Recovery 
Support Services$5.00 off in Probation 

fees
With completion of 

Journals

$5.00 off in fees 
with Completion of 

Decision Points



Incentives Schedule



Incentives Example



Sanctions vary by Phase 



Evaluation Questions
• Is recidivism less for HCEAS participants compared to 

non-HCEAS participants? 
• How does HCEAS impact defendants’ stability on such 

factors as employment and education during community 
supervision involvement? 

• Do HCEAS participants reduce their substance use 
compared to non-HCEAS participants? 

• How does HCEAS participation impact defendants’ 
psychosocial measures such as impulsivity and ability to 
regulate emotions? 



Evaluation Overview



Year 1 Participants (n=114)
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Evaluation Next Steps

• Examine year one outcomes (e.g., 
revocations)
– Propensity score matching 

• Continue recruiting clients into the RCT 
and collecting data
– Recruited 29 HCEAS participants and 41 

control participants
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