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SHARE ONE 
THING 
ABOUT 

YOURSELF

With the person on your right



What You Can Expect 

➢Define Implicit Bias 

➢Understand how implicit bias 

impacts decision making

➢Learn what you can do



Harvard Implicit Association Test

I am aware of the possibility of 

encountering interpretations of 

my IAT test performance with 

which I may not agree. 

Knowing this, I wish to 

proceed.

https://implicit.harvard.edu/implicit/selectatest.html


How Can 
Bias 
Training 
Be 
Difficult?

Feelings of blame/shame

Discussing diversity in a 
mixed group

Denial or minimization of 
prejudice

Dichotomous thinking



Unconscious 
Bias

Often called “intuition,” social 
categorization occurs as a way to 

decipher friend from foe – bypasses 
logical thinking

Biological instinct is to prefer those who 
are similar to us

Preferences – both natural or 
influenced



Defining Implicit 
Bias

Attitudes or stereotypes 

that affect our 

understanding, actions, 

and decisions in an 

unconscious manner₁.
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Discussion

What was your 
earliest memory of 
your race?  Of those 
different from you? 

What is your most 
recent memory?



Key Characteristics of Implicit Biases

• Implicit biases are pervasive. 

–Everyone possesses them…in every 

country 

• Implicit biases generally favor our own 

in-group



Implicit Associations

A.C.E



Associations



WORDS 
MATTER

What is the context?



Keep playing
Rap
Fine
Salty
Receipts
Ghost

What is 
the first 

thing that 
comes to 

your 
mind



Culture
Community
Colleagues

All impact how we 
develop a sense of 

who we are and 
how we see others

Keep playing – Don’t play with me

Rap –Conversation

Fine – It is not FINE

Salty – Upset

Receipts – Evidence

Ghost – Patrick St. James 



Implicit associations                     

Explicit beliefs

The Good News!  Implicit biases are malleable… 

maybe…2
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Discussion

How might Implicit Bias Impact 

Outcomes?



This Starts Early

“The student became violent,” 

said Frank Mercurio, the no-

nonsense chief of the Avon Park 

police. “She was yelling, 

screaming — just being 

uncontrollable. Defiant.” 
New York Times,  April 9, 2007 Opinion section



Tools of Implicit Bias: 
Micro-aggressions

Everyday verbal, 

non‐verbal and 

environmental slights, 

snubs, insults whether 

intentional or 

unintentional which 

communicate hostile, 

derogatory or negative 

messages. Derald Sue



Power of Language

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.pinterest.com/southerngyrl504/hurricane-katrina/&psig=AFQjCNFvQv_5qW1LiFC6j1mVDWYaU2jJTw&ust=1505239402587745


Should We Be Color Blind?



"Our hidden brains will always recognize 
people's races, and they will do so from 
a very, very young age," Vedantam says. 
"The far better approach is to put race 
on the table, to ask [children] to unpack 
the associations that they are learning, 
to help us shape those associations in 
more effective ways.”

Vedantam, Shankar. (2010).  The Hidden Brain.  New York, New York. Random House LLC



Breaking Down Implicit Bias

• Similarity

• Expediency

• Experience

• Distance

• Safety*
• *Neuroleadership Institute SEEDS Model 



Similarity

• Identify similarities

• Have an open mind

• Know what 

questions you will 

ask beforehand

• Don’t get 

information about 

people beforehand 



Expediency 

• Time

• Notes

• Halo/horns



Experience

• Assume you don’t 

have all 

information

• Get others’ input

• Expand social and 

professional 

networks



Safety

• Critical Self-

reflection

• Stay curious

• Training

• Understand 

power 

imbalances



• Awareness

• Document

• Review 

Distance



What could be causing these differences?



What’s the Problem?

African Americans represent 

12% of the general 

population and 40% of the 

prison population

What does your Treatment Court census 

look like compared to your jail/prison 

population?



What to do?



Going the Extra Mile 

Beyond “Duty Bound”



Ensure equal opportunity for everyone to 
participate and succeed regardless of race, 
ethnicity, or gender.

Take affirmative steps to detect and correct 
disproportionate census, inequitable 
services, and disparate outcomes involving 
those who have historically faced 
discrimination.

Teams are responsive to the cultural 
differences within their population.

Standard II: Equity and Inclusion



Equal Opportunity
Participate and Succeed

Regardless of Gender



Don’t Get Stuck: 
Other Factors



• Lack of child care

• Lack of anonymity –

everybody knows everybody

• Poverty

• Accessible health care

• Drug use and trends

Don’t Get Stuck: Other Factors

• Socioeconomic status 

• Social and geographic 

isolation
• Rural communities

• Segregated neighborhoods

• Lack of public transportation

• Lack of housing

• Lack of employment



• Research out lines practices that work 

• Consider adding these to your program to 
improve outcomes
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BEST PRACTICE STANDARD I

Eligibility and exclusion criteria 
are based on empirical  evidence

Assessment process is evidence 
based

A. Objective eligibility criteria 

B. High-risk/high-need participants

C. Validated eligibility assessments

D. Criminal history disqualifications

▪ “Barring legal prohibitions . . .”

E. Clinical disqualifications

▪ “If adequate treatment is available . . . “



RESEARCH STATES

High risk

High need



HIGH RISK

“High risk” refers to the likelihood 

that an offender will not succeed 

adequately on standard supervision, 

and will continue to engage in the 

same behavior that got him or her 

into trouble in the first place.



Risk:
≠ Dangerousness
≠ Crime type
≠ Failure to appear
≠ Sentence or disposition
≠ Custody or security classification level

42

Risk = How likely is a person to do what they did again?
Recidivism (i.e. re-arrest or child abuse/neglect)

Mixing risk levels RISK IS CONTAGIOUS

WHAT IS RISK?



WHAT DO WE MEASURE TO DETERMINE

CRIMINOGENIC RISK?

Conditions of an individual’s behavior that 
are associated with risk of committing a 

crime

Static Factors

Unchanging 
conditions

Dynamic Factors

Conditions that change 
over time and are 

amendable to 
treatment interventions



2. Antisocial Attitudes
3. Peer Associations
4. Antisocial Personality
5. School/Employment
6. Substance Abuse
7. Living Situation
8. Family/Marital
9. (PTSD)

Central 8 (+1)

Clients have a variety of 

Criminogenic needs:

• Subset of risk factors

• Dynamic, live and 

changeable

Adapted from Iowa DOC training materials 
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1. Criminal History

Important, but 

STATIC

DYNAMIC
Criminogenic 

Needs

WHAT IS RISK?



RISK-NEED-RESPONSIVITY (RNR)

Model as a guide to Best Practices

WHO
Match the intensity 
of the individual’s 

intervention to 
their risk of 
reoffending  

WHAT
Target criminogenic 

needs: antisocial 
behaviors and 

attitudes, SUD, and 
criminogenic peers

HOW
Tailor the 

intervention to the 
learning style, 

motivation, culture, 
demographics, and 

abilities of the 
offender

Deliver more intense 
intervention to 

higher-risk offenders

Target criminogenic 
needs to reduce risk 

of recidivism

Address the issues 
that affect 

responsivity

RISK NEED RESPONSIVITY



SELECTING AND USING RISK AND

NEED ASSESSMENTS



As a Community

• Leadership

• Open and honest 
dialogue

• Cross train

• Diversify team

• Get client feedback!

• Culturally specific 
services

• Institutional 
Accountability



What you can do

• Research

• Data indicators

• Ongoing data 

analysis

• Program response 

roundtables

• Life Long Learning

Most importantly- this 

is an ongoing practice!



“It is incumbent upon drug courts to 

take a fearless inventory of their 

actions, admit their shortcomings 

where applicable, and continue 

striving to perform their vital work 

ever more effectively and humanely.” 

--Douglas B. Marlowe

You



Discussion

• What makes conversations 

about race so challenging?

• What happens when you try 

to have these conversations?

• What stops you from having 

these conversations?



So now what

• Three things you can do 

personally

• Three things you can do as a 

team or profession


